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Subject: Engagement, Connectedness 

Practice: Mini-Grants 

 

School Mini-Grants Enhance Connectedness 
Mini-grants were implemented as a creative way to invite school-wide participation in improving 

school climate. Any member of the school community--teachers, students, parents, even 

paraprofessionals--could write a proposal for a mini-project, field trip, club or activity that 

focused on improving school connectedness. Last school year, the Grant Committee approved 

over seven proposals, including the Movie Club, Staff Spa Day, field trips, and the Battle of the 

Bulldogs competition. Mini-grants were an effective way to increase meaningful participation 

and create ownership around improving school climate.  The following is a mini-grant proposal 

that was funded and very successful.  

 

Proposal: “Battle of the Bulldog”  
Sponsor: Youth Outreach Workers (YOW) & Wellness Center  

 

Description: The bulldog is the school mascot. “Battle of the Bulldog” is a week-long series of 

lunchtime mental and physical challenges that students will be able to participate and compete in 

for the Bulldog trophy. While the rules haven't been completely fleshed out, the hope is that each 

team will consist of students of mixed grades and will include a staff/teacher participant. Some 

of the activities will include a trivia contest, puzzle making, and an obstacle challenge. The 

YOWs will begin planning when we return from winter break with the aim to host the week long 

competition March 18-22, 2013, the week before spring break. From January to March, the 

YOW's, with the support of Wellness Center staff, will be developing competition rules, 

recruiting students/teachers/staff, coordinating with vendors to rent necessary equipment, 

purchasing prizes and decorations, and working closely with administration on logistical 

planning.  

 

Goal: To increase school spirit through student led events that will require students of all classes 

and teachers/ staff to work together through a series of physical and mental challenges.  

 

How it will improve school culture at Wallenberg: Everyone will participate and will be 

encouraged to support their classmates. Students will also be able to work with their peers of 

different ages/classes.  

 

How is it sustainable: To start a tradition. YOW's will be trained and will be able to lead future 

team building projects. 

 


